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A. Introduction 

This document provides a template for the Outline Business Case (OBC) and Full Business Case (FBC) 
in support of The Greater Birmingham and Solihull Local Enterprise Partnership Limited’s (GBSLEP) 
application for investment in a project continuing on from the Expression of Interest. 

The main purpose of the document is to understand the proposed project sufficiently and understand any 
risks associated with it in order to assess and make an informed investment decision on whether the 
GBSLEP should provide funding or not, and any conditions that this decision may require.  The Business 
Case should provide assurance to the GBSLEP that the project: 

● provides strategic fit and is supported by a compelling case for change; and 

● will maximise public value to society through the selection of the optimal combination of 
components, products and related activities; and 

● is commercially viable and attractive to the supply side; and 

● is affordable and is fundable over time; and 

● can be delivered successfully by the organisation and its partners. 

This template should be completed following the principles laid out in HM Treasury’s Green Book: 
Appraisal and Evaluation in Central Government, Business Case Guidance for Projects and 
supplementary guidance.  Links to these documents and further guidance is included in Appendix B – 
Resources, at the end of this document. 

The amount of work and detail put into the Business Case should be proportionate to the scale of the 
project or programme and the expenditure involved. 

Once completed the business case will be reviewed by the GBSLEP Executive and will be assessed by 
an Independent Technical Evaluator.  Please submit completed the Business Case template in Microsoft 
Word format and include a scan of the signed original in PDF format. 

The applicant is responsible for costs and charges incurred as a result of preparing the OBC. Eligible 
costs for preparation of the FBC may be claimed as part of the development funding should the OBC 
application be successful (NB eligibility criteria and application are outlined in Section D). 
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B. Project Overview 
 
B.1 Summary of the Project (300 words max) 

Be specific about what the project will do and achieve (who, what, where, how, when). 
 
 
 
 

 
B.2 Is the project expected to be going 
through another assurance process (by 
another LEP or funding body)? 

If yes, please give details. 

 
B.3 What is the current position of the project and what has changed between the submission of 
the Expression of Interest and FBC? 

Provide a summary of any changes to objectives, scope, funding sources and financial costs, expected 
outputs and outcomes, timescales, risks and stakeholder relations. 
 
 
 

 
B.4 List any other organisations involved in project delivery and their roles (add lines if required) 

Partner Name Role 

  

  
 
B.5 Revision History 

Version 
Number File Name 

Date 
submitted 

Summary of changes made compared to previous 
draft version  
(please refer to previously received feedback and how 
issues have been addressed) 
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1. Strategic Case 
The Strategic Case for the project should present a robust case for intervention, setting out the problem, 
challenge faced or opportunity, fit with local, regional and national policy, including the GBSLEP Strategic 
Economic Plan and alignment with Build Back Better to provide the ‘case for change’.  The Strategic Case 
is typically almost complete at OBC stage for the project, demonstrating a clear and evidenced narrative for 
proceeding with the development of the project.  This should be updated at FBC. 

1.1 Aims and objectives 

1.1.1 Project aim 

Describe the aim of the proposed project in relation to the existing problem or opportunity. 
 
 
1.1.2 Investment objectives 

Provide details on the project’s objectives, ensuring they fit the ‘SMART’ criteria (Specific, Measurable, 
Achievable, Relevant and Time-constrained). Add lines as required. 
Objective Quantity / Scope By when 
   
   
   
1.1.3 Alignment with GBSLEP strategic objectives 

Describe how the project supports the delivery of GBSLEP’s Strategic Economic Plan 2016-2030 and 
relevant sector delivery plans, including sector-specific investment criteria. 
 
 
1.1.4 Alignment with West Midlands Combined Authority (WMCA) strategic objectives 

Describe how the project supports the delivery of WMCA Strategic Economic Plan including the eight 
priority actions, SMART objectives and how to tackle challenges in the WMCA area. 
 
 
 

1.1.5 Alignment with Build Back Better: our plan for growth 

Describe how the project supports the delivery of The UK's Build Back Better Policy 

 
1.2 Project context 

https://gbslep.co.uk/wp-content/uploads/2017/06/SEP-2016-30.pdf
https://gbslep.co.uk/wp-content/uploads/2017/06/SEP-2016-30.pdf
https://www.wmca.org.uk/media/1382/full-sep-document.pdf
https://www.wmca.org.uk/media/1382/full-sep-document.pdf
https://www.gov.uk/government/publications/build-back-better-our-plan-for-growth
https://www.gov.uk/government/publications/build-back-better-our-plan-for-growth
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1.2.1 Organisational context 

Outline the organisation’s strategic objectives and how the project aligns with these. Reference how the 
project relates to any organisational strategic documents here and if required provide a link or append 
the document. 
 
 
1.2.2 Links to other projects 

Does the project link with other GBSLEP, other LEP, WMCA or Local Authority supported projects? If so, 
how? 
 

 
1.3 Project benefits 

1.3.1 Evidence of what works 

Describe how the project draws on what has worked in the past or in other similar contexts.  
 
 
1.3.2 Equality impact 

Outline how the project would affect the social well-being of the relevant area and how it could be 
modified to further improve this. 
 
 
1.3.3 Environmental impact 

Outline what impact the project will have on the environment. If the project involves constructing a 
building/extension, include proposed energy rating and reference any sustainable water management 
measures or use of green materials. 
 
 

 
1.4 Constraints and dependencies 

1.4.1 Dependencies 

Confirm how the project’s success depends on factors outside its control, be that internal to the 
organisation, across implementing partners or in the external environment. 
 
 
1.4.2 If there are specific constraints on the project’s start / end dates, please state these below 

 Date Details 
Project cannot start before   Brief description why 

Project must be completed by 
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2. Economic Case 
The economic case determines whether the scheme demonstrates value for money and assesses 
options considered to identify all their potential impacts – both beneficial and adverse – and 
summarises the resulting value for money.  The level of appraisal included will be determined based on 
the project type.  This Case considers impacts on the economy, environment and society using 
monetised information, qualitative and quantitative assessment.  Economic Case should be 
approximately 75% complete at OBC.  The FBC will therefore revisit and update the Economic Case in 
relation to the shortlisted options and based on finalised scope and target costs of the preferred option 
to be delivered subject to approval of the business case. 

2.1 Critical success factors 

Explain what criteria have been used for selecting the option that would achieve project objectives. A 
sample list of critical success factors is included in Appendix 1; add more project-specific factors as 
required. 
 
 

 
2.2 Options appraisal 

2.2.1 List of options 

Use Appendix 2 to list options for project delivery. The list of options should include at least three 
possible solutions in terms of size, scope, location, costs, outputs and outcomes, and include the “do 
nothing / do minimum” and “do maximum” options. Describe each option’s advantages and 
disadvantages in terms of project’s critical success factors. 
 
 
2.2.2 Cost-benefit analysis 

Using Appendix 3, provide a cost-benefit analysis for each option for project delivery, ensuring that:  
• both capital and operating costs are included;  
• costs cover the entire benefit realisation period;  
• appropriate discounting techniques are applied; and  
• optimism bias is shown in the calculation of both costs and benefits. 

 
 
2.2.3 Assumptions 

Describe assumptions underpinning the above analysis, including the rationale for the proposed benefit 
realisation period, optimism bias and contingency. 
 
 
2.2.4 Unquantifiable benefits 

Describe unquantified benefits of each shortlisted option. What evidence is available that these benefits 
will be realised? 
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2.2.5 Digital infrastructure 

Outline the if/how the project will incorporate digital infrastructure e.g. inclusion of or potential to enable 
5G 

2.3.5 Environmental Benefits[ 

Demonstrate how the environmental benefits of each option have been included and calculated in the 
CBA (Consider carbon emission value). Provide evidence of how any proposed measures to reduce 
carbon emissions from the project and associated activities have been incorporated into the proposal.  
Including how it is intended to be measured against a business-as-usual baseline. 
 

 
2.4 Options appraisal – preferred option 

2.4.1 Scope of work 

Provide a description of the preferred option in terms of what it will deliver, over what time period, and 
what the acceptance criteria will be. 
 
 
2.4.2 Value for money 

Explain how your preferred option represents value for money, referencing the Net Present Value (NPV) 
and Benefit Cost Ratio (BCR) measures. If the preferred option is not the one with highest BCR, explain 
how unquantified benefits justify the cost. 
 
 
2.4.3 Sensitivity analysis 

Describe what sensitivity tests have been applied to the cost-benefit analysis and how they impacted the 
BCR. 
 
 
2.4.4 Proposed outputs and outcomes 

In the table below insert a summary of the proposed outputs and outcomes that are expected to be 
achieved as a result of the project. Add further rows to the tables as required. 

Provide a detailed profile of forecast outputs and outcomes in Appendix 4. This appendix includes 
definitions for a series of set outputs that the GBSLEP monitors performance against. 

Proposed outputs  

Output  Output 
description 

Output 
quantity 

Beneficiaries  Strategic 
Alignment  

Method of independent 
verification 

Delivered by 
date 

1       
2       
3       
4       

Proposed outcomes 

Outcome  Outcome 
description 

Outcome 
quantity 

Beneficiaries Strategic 
Alignment 

Method of independent 
verification 

Delivered by 
date 
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1       
 

2       

3       

4       

3. Commercial Case 
The Commercial Case provides evidence of the commercial viability of a project and the procurement 
strategy that will be used to engage the market – providers, developers and suppliers to deliver the 
project. The OBC should be based on pre-procurement discussions and the FBC should document the 
final outcome of the procurement process. 

3.1 Procurement 

3.1.1 Procurement scope 

Outline what procurement needs to be / has been undertaken if private development partners or suppliers 
are required to deliver project outputs. 
 
 
3.1.2 Procurement strategy 

Describe the project procurement strategy, including: regulatory / mandatory / best practice standards 
incorporated; process to be undertaken; evaluation criteria; and the contractor selection timetable. 
 
 
3.1.3 Third party services 

Detail any third party services that will be used to deliver the project (legal, finance, any other 
consultancies). 
 

 
3.2 Contract management and risk allocation 

3.2.1 Contract milestones 

Include contract milestones such as internal or external decisions and approvals and completion dates of 
project phases. 

 

3.2.2 Risk allocation 

Summarise key risks relating to the management of delivery contract(s) and who has been involved in 
identifying these risks. Include details on the transfer or sharing of risks with the contractor, risk owners, 
and mitigation / contingency arrangements (these should be fully detailed in the Risk Register in 
Appendix 6). 
 

 
3.3 Accountancy treatment and service requirements 

3.3.1 Assets 
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Describe long-term future of assets, including approach to a change of circumstances (e.g. organisation / 
asset changes purpose or ceases trading). 
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4. Financial Case 
The purpose of the Financial Case is to demonstrate the affordability and funding of the preferred 
option, including the support of stakeholders and customers, as required. This should include the 
capital and revenue costs and the consequential costs of the project. 

4.1 Project budget 

Insert additional future years into the table; name each contributing funder and add lines as required. 
GBSLEP allocates funding to projects for specific financial years (April to March) at the time the funding 
must be drawn down by projects to cover eligible defrayed costs.  

Include a detailed breakdown of project costs that relates to the below project budget as an appendix. 

Loans are offered on commercial terms. The rate of interest charged, security and other conditions are 
determined independently in accordance with investment industry standards, taking into account that the 
GBSLEP’s funding programme’s primary objective is to enable or accelerate development of priority 
projects. The maximum repayment term is three years. 

Further information on and the application for development funding is included at Section D. 

Provide a detailed proposed funding profile by populating Appendix 5.  This will be indicative at OBC 
stage and should be finalised at FBC stage.  

 Previous 
years 2021/22 2022/23 2023/24 2024/25 

Future 
years Total 

Capital funding (£000s) 

Local Authority         

Other public sector         

Private sector         

Third sector  (Debt 
Finance) 

       

GBSLEP Loan 
funding requested 

       

GBSLEP Grant 
funding requested 

       

Funding source to 
be established        

Total capital cost        

Revenue funding for project delivery (£000s) 

Local Authority         

Other public sector         

Private sector         

Third sector         

Funding source to 
be established        
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Total revenue 
cost for delivery        

Revenue consequences for benefit realisation (£000s) 

Local authority         

Other public sector         

Private sector         

Third sector         

Total revenue 
consequences for 
benefit realisation 

       

Total project cost        

 
4.2 Affordability 

4.2.1 Options for financing the project  

Outline what other means of financing the project have been explored, including which funding sources 
have been considered / approached and why they were discarded. 
 
 
4.2.2 Match funding 

Confirm which sources of match funding have been secured. For funding that is not yet secure, provide 
details on the strategy and timeline for securing it. 
 
 
4.2.3 Grant versus loan 

If capital grant funding is applied for, explain why loan funding not is deemed suitable. 
 
 
4.2.5 Availability of GBSLEP funding 

How would the project proceed if GBSLEP funds are not available? 
 
 

 
4.3 Due diligence 

4.3.1 Applicant organisation’s financial status (GBSLEP to advise if information is required) 

Provide full accounts for the last three financial years, as well as current financial forecasts. 
 
 
4.3.2 Partners’ financial status (GBSLEP to advise if information is required) 

Provide full accounts for the last three financial years, as well as current financial forecasts. 
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4.4 Financial risks 

4.4.1  Cost overruns 

Outline the arrangements for any cost overruns in the project.  Any grant approved by GBSLEP will be a 
maximum capped amount and the applicant will be responsible for any expenditure above that amount. 
 
 
4.4.2 Subsidy Control 

State how the project complies with UK’s international obligations on subsidy control i.e. World Trade 
Organisation (WTO) Agreement on Subsidies and Countervailing Measures and subsidy related 
commitments contained within the UK’s Free Trade Agreements (FTAs). Outline what advice (e.g. legal 
advice) has been received to confirm that any grant funding approved does not amount to unlawful award 
of subsidies. 

Any project activity GBSLEP funds must meet public sector financial rules and comply with the rules 
governing subsidy control.  Grants found to be in contravention of subsidy control rules must be repaid with 
interest, so it is in your interest to ensure that any project you bring forward for consideration complies with 
these regulations.UK Government guidance on subsidy control can be found here.   

 
 
 
 

  

https://www.gov.uk/government/publications/complying-with-the-uks-international-obligations-on-subsidy-control-guidance-for-public-authorities
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5. Management Case 
The purpose of the Management Case is to demonstrate that the preferred option is capable of being 
delivered successfully, in accordance with recognised best practice. It tests project’s planning, 
governance structure, risk management, communications and stakeholder management, benefits 
realisation and monitoring and evaluation. The Management Case should be over halfway complete at 
OBC stage; at FBC, in addition to updating all questions the Monitoring and Evaluation plan and 
processes need to be finalised. 

5.1 Project planning 

5.1.1 Project development and statutory requirements  

List the key project development milestones, including local authority consents or statutory approvals 
needed for the project to proceed. Indicate which have been obtained and the timeline for obtaining the 
rest. Add / delete lines as appropriate. 

Description Planned / 
actual date Details 

Concept study   
Feasibility   
Preliminary design   
Detailed design   
Quantified risk assessment   
Environmental appraisal   
Planning application   
Statutory approvals / planning 
permission 

  

Consultations with key 
stakeholders 

  

Internal or external funder strategic 
/ outline business case 

  

Internal or external funder full 
business case with benefit‐cost 
ratio or established value for 
money case 

  

Quotes for work to be undertaken   
Known environmental impacts 
(e.g. SSSIs, Heritage sites, Ancient 
Monuments)  

  

Equality Impact assessment   
Other – describe   

5.1.2 Project delivery plan 

Append a detailed programme and summarise key milestones here (add lines as appropriate). 
Task Completion Date 
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5.2 Organisation  

5.2.1 Track record  

Outline your organisation’s and identified project team’s track record of delivering similar projects. Include 
skills / experience of key staff involved in the project. 
 
 
5.2.2 Use of external consultants 

List key consultants (individuals and organisations) involved and outline their track record. 
 
 

 
5.3 Governance 

5.3.1 Project management 

Outline the proposed project management structure including roles and responsibilities. 
 
 
5.3.2 Project governance 

Provide details on the proposed project governance and assurance, including:  
• decision levels;  
• project board composition and terms of reference; and  
• project board members’ relevant experience (if not included at 5.2.1). 

 
 

 
5.4 Stakeholder management 

5.4.1 Stakeholder engagement  

Outline how the stakeholders will be involved and managed. Append a stakeholder management plan if 
available. 
 
 
5.4.2 Partnership arrangements 

Outline key roles and responsibilities of all partner organisations in the project, where not covered in 
commercial case or above. 
 
 
5.4.3 Communications and marketing plan 
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Outline your proposed approach to project communications and marketing. 
 

 
5.5 Monitoring and evaluation 

Outline the proposed approach to monitoring and evaluation of project outputs and outcomes, including 
assigned responsibilities and budgeted costs. Note the GBSLEP will be collecting monitoring information 
until at least March 2025. 
 
 

 
5.6 Risk management 

Append a fully assessed Risk Register to include RAG rating, risk owner, mitigation and contingency 
arrangements (minimum requirements in template at in Appendix 6).  
 
Further guidance on risk management is provided in the HMT Orange Book, available at 
https://www.gov.uk/government/publications/orange-book. 
 
 

 
  

https://www.gov.uk/government/publications/orange-book
https://www.gov.uk/government/publications/orange-book
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C. Declarations 
 

C1. Document Confidentiality Statement 

Please confirm whether any information in this Business Case is commercially sensitive and considered 
exempt from release under Section 41 of the Freedom of Information Act 2000. If so, please provide 
details. 

 

C2. Declarations 

Has any director/partner ever been disqualified from being a company director under 
the Company Directors Disqualification Act (1986) or ever been the proprietor, 
partner or director of a business that has been subject to an investigation (completed, 
current or pending) undertaken under the Companies, Financial Services or Banking 
Acts? 

 Yes  No 

Has any director/partner ever been bankrupt or subject to an arrangement with 
creditors or ever been the proprietor, partner or director of a business subject to any 
formal insolvency procedure such as receivership, liquidation, or administration, or 
subject to an arrangement with its creditors 

 Yes  No 

Has any director/partner ever been the proprietor, partner or director of a business 
that has been requested to repay a grant under any government scheme? 

 Yes  No 

If the answer is “yes” to any of these questions please give details on a separate document of the 
person(s) and business(es) and details of the circumstances. This does not necessarily affect your 
chances of being awarded GBSLEP funding. 

C3. Senior Responsible Owner Declaration 

As Senior Responsible Owner for [PROJECT NAME] I hereby submit this request for [FUND NAME] 
allocation on behalf of [NAME OF APPLICANT ORGANISATION] and confirm that I have the necessary 
authority to do so. 

In making this application, I agree that the information provided by me in this application is to the best of 
my knowledge correct. I understand that if I give information that is incorrect or incomplete, funding may 
be withheld or reclaimed and action taken against me. Any expenditure defrayed in advance of project 
approval is at risk of not being reimbursed and all spend must be compliant with the Grant Conditions 
and State Aid requirements. 

I understand that this application does not form or imply any contract to provide funding. 

I am content for information supplied here to be stored electronically, shared with the GBSLEP 
Independent Technical Evaluator, and other parties who may be involved in considering the business 
case to enable enquiries on this application so as the GBSLEP can satisfy themselves of its completeness 
and accuracy. 

I understand that a copy of the main Business Case document will be made available on the GBSLEP 
website. The Business Case supporting appendices will not be uploaded onto the website. Redactions 
to the main Business Case document will only be acceptable where they fall within a category for 
exemption. Where scheme promoters consider information to fall within the categories for 
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C3. Senior Responsible Owner Declaration 

exemption (or considered confidential/commercially sensitive), they should provide a separate 
version of the main Business Case document, which highlights the proposed Business Case 
redactions. 

I understand that any offer may be publicised by means of a press release giving brief details of the 
project and the grant amount. 

Name: Signed: 

Position 

Date 

 
C4. Section 151 Officer / Chief Financial Officer Declaration 

As Section 151 Officer (or Chief Financial Officer) for [PROJECT NAME] I hereby agree that this request 
for [FUND NAME] allocation on behalf of [NAME OF APPLICANT ORGANISATION] is financially 
compliant and confirm that I have the necessary authority to do so. 

I declare that the project cost estimates quoted in this application are accurate to the best of my 
knowledge and that [NAME OF APPLICANT ORGANISATION]: 

- has allocated sufficient budget to deliver this project on the basis of its proposed funding 
contribution; 

- has undertaken a risk assessment which identifies all substantial project risks known at the time 
of Business Case submission and this is included within the cost estimate; 

- accepts responsibility for meeting any costs over and above the GBSLEP contribution requested, 
including potential cost overruns and the underwriting of any funding contributions expected from 
third parties; 

- accepts responsibility for meeting any ongoing revenue requirements in relation to the project; 

- accepts that no further increase in GBSLEP funding will be considered beyond the maximum 
contribution requested; 

- confirms that the authority has the necessary governance / assurance arrangements in place and 
the project has met our assurance guidelines; and 

- funding is compliant with central government guidance; and 

- confirms that the procurement strategy for the project is legally compliant and is likely to achieve 
the best value for money outcome. 

Name: Signed: 

Position 

Date 
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D. Development Costs 
 

Only complete this section at OBC stage. Only complete this section if you wish to apply for a funding 
contribution towards the development costs of this projects FBC. The application for a funding 
contribution towards development costs will only be progressed if the OBC is assessed to meet the 
required criteria to proceed through to FBC. Applications are assessed on a risk basis and typically 
provided to public sector organisations only. 
 
If the project does not achieve FBC approval from GBSLEP, the development funding will be 
required to be repaid. 
 

Total Development Costs for 
this project (up to and including 
FBC submission) 

 

GBSLEP funds contribution 
sought towards the Total 
Development Costs 

Typically, up to 10% of the total GBSLEP funding requested 

 

Please describe and provide a financial breakdown of the Development Work to be undertaken.   
Please include specifically what the GBSLEP funds will be used for, key milestones towards the 
production of the FBC, and governance arrangements, including any local gateway processes, change 
control and risk management for the delivery of the FBC. 
 
 
 
 
 
 
 
Full Business Case 
submission date 

 

 
By signing below, you certify that the above information is true and accurate.  

Should your application for Development Costs be granted, you agree that the GBSLEP funding will be 
defrayed to you on the following conditions: 

● The GBSLEP funds will be defrayed as an interest-free, repayable grant.  The funding will be 
defrayed as capital and should only be used for expenditure that can be capitalised. 

● The funding will be defrayed from your projected total capital allocation to your project. 

● Upon full approval, the balance of the total capital allocation to your scheme will be defrayed in 
accordance with the processes described in the GBSLEP Assurance Framework, i.e. quarterly in 
arrears on production of actual expenditure. 

● After your submission of the FBC, should approval for the project not be granted, you will return 
all previously received funding towards Development Costs to GBSLEP in full. 

● You will include GBSLEP in the process for any decisions to be made regarding the scope, cost 
or timeframe for this project. 
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● You will provide regular update reports to GBSLEP on progress with the development of the FBC 
for the project, commencing from the date you sign this letter and at a frequency to be agreed. 

 
Sign: 
 

Sign: 

Name: 
 

Name: 

Position: 
 

Position: 

Date: 
 

Date: 

Senior Responsible Owner Chief Financial Officer (or equivalent) 
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E. Appendices 
 
List of Appendices 

 
I. Reference 
a. Definitions and acronyms 
b. Additional resources 
 

II. Templates Included with this Document 
 

1. Options appraisal: critical success factors 
2. List of delivery options 
3. Options cost-benefit analysis 

 
III. Templates Available on Request 

 
4. Output and outcomes forecast profile (excel spreadsheet, supplied separately) 
5. Funding profile (excel spreadsheet, supplied separately) 
6. Risk register (excel spreadsheet, supplied separately) 

 
IV. Further appendices as applicable for the Business Case 
 Project map 1 (location) 
 Project map 2 (site plan) 
 Feasibility studies 
 Relevant organisational strategic documents 
 Industry-relevant stage reports and plans 
 Environmental Impact Assessment 
 Distributional impact appraisal 
 Confirmation of match funding (conditional or full) 
 Statement of financial viability 
 Detailed cost plans 
 Consultation reports 
 Project programme 
 Communications plan 
 Monitoring & Evaluation plan  
 Organisation and project organogram 
 Procurement contract 
 Letters of support / Memoranda of Understanding from project stakeholders 
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Appendix a: Definitions and acronyms 
 

BCR Benefit - Cost Ratio 

BEIS Department for Business, Energy and Industrial Strategy 

Benefits Positive economic, social and environmental impacts expected to be 
realised as a result of the project being delivered. This is in addition to 
what is considered business as usual 

CBA Cost - Benefit Analysis 

Delivery Plan A detailed, typically sector specific, plan to support the delivery of the 
GBSLEP Strategic Economic Plan 

DfE Department for Education  

DfT Department for Transport 

EoI Expression of Interest 

FBC Full Business Case 

GBSLEP SEP GBSLEP Strategic Economic Plan 

GVA Gross Value Added 

HMT Her Majesty’s Treasury 

LIS Local Industrial Strategy 

MHCLG Ministry for Housing, Communities and Local Government 

NPV Net Present Value 

OBC Outline Business Case 

Optimism Bias The proven tendency for appraisers to be too optimistic about project 
costs, duration and benefits delivery, which require adjustments to 
correct for 

Outcomes Direct outcomes are the short- and intermediate-term effects or changes 
that occur or will occur as a direct result of the project activity.  

An indirect outcome is the intermediate to long-term effect or changes of 
a project, i.e. the longer term consequence of the project. They may be 
expected to follow the project activity, but cannot be guaranteed due to a 
range of factors. 

Outputs Outputs are usually pre-defined (e.g. a target) and can be accurately 
measured (e.g. a number). Outputs are sometimes referred to as 
deliverables – they are the direct, immediate-term, quantifiable results 
associated with a project. 

QRA Quantitative Risk Assessment 

SRO Senior Responsible Owner 

WebTag DfT’s Transport Appraisal Guidance that provides information on the role 
of transport modelling and appraisal 
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Appendix b:  Resources 
Accounting for the Effects of Climate Change Supplementary Green Book Guidance 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/9343
39/Accounting_for_the_Effects_Of_Climate_Change_-_Supplementary_Green_Book_.._.pdf 

A Regional Energy Strategy for the West Midlands 

https://www.energycapital.org.uk/wp-content/uploads/2019/01/A-Regional-Energy-Strategy-for-the-
West-Midlands-FINAL.pdf 

Build Back Better: our plan for growth 

https://www.gov.uk/government/publications/build-back-better-our-plan-for-growth 

Enabling a Natural Capital Approach 

https://www.gov.uk/guidance/enabling-a-natural-capital-approach-enca 

Equality Act 2010 

https://www.legislation.gov.uk/ukpga/2010/15/contents 

Equality Act 2010: guidance 

https://www.gov.uk/guidance/equality-act-2010-guidance 

GBSLEP Strategic Economic Plan  

https://gbslep.co.uk/resources/reports/strategic-economic-plan-2016-30  

GBSLEP Assurance Framework  

https://gbslep.co.uk/about-us/governance-and-transparency/  

GBSLEP Towns and Local Centres Framework 

https://gbslep.co.uk/what-we-do/place/develop-thriving-towns-local-centres 

GBSLEP Culture Investments 

https://gbslep.co.uk/strategy/place/cultural-investments/ 

West Midlands Combined Authority: Strategic Economic Plan 

https://www.wmca.org.uk/media/1382/full-sep-document.pdf 

West Midlands Local Industrial Strategy  

https://www.wmca.org.uk/what-we-do/industrial-strategy/  

HM Treasury Green Book: Central Government Guidance on Appraisal and Evaluation  

https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-
governent  

HM Treasury Green Book: Guide to Developing the Project Business Case 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/7490
86/Project_Business_Case_2018.pdf  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/934339/Accounting_for_the_Effects_Of_Climate_Change_-_Supplementary_Green_Book_.._.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/934339/Accounting_for_the_Effects_Of_Climate_Change_-_Supplementary_Green_Book_.._.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/934339/Accounting_for_the_Effects_Of_Climate_Change_-_Supplementary_Green_Book_.._.pdf
https://www.energycapital.org.uk/wp-content/uploads/2019/01/A-Regional-Energy-Strategy-for-the-West-Midlands-FINAL.pdf
https://www.energycapital.org.uk/wp-content/uploads/2019/01/A-Regional-Energy-Strategy-for-the-West-Midlands-FINAL.pdf
https://www.gov.uk/government/publications/build-back-better-our-plan-for-growth
https://www.gov.uk/government/publications/build-back-better-our-plan-for-growth
https://www.gov.uk/guidance/enabling-a-natural-capital-approach-enca
https://www.gov.uk/guidance/enabling-a-natural-capital-approach-enca
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.gov.uk/guidance/equality-act-2010-guidance
https://www.gov.uk/guidance/equality-act-2010-guidance
https://gbslep.co.uk/strategy/strategic-economic-plan/
https://gbslep.co.uk/strategy/strategic-economic-plan/
https://gbslep.co.uk/strategy/strategic-economic-plan/
https://gbslep.co.uk/about-us/governance-and-transparency/
https://gbslep.co.uk/about-us/governance-and-transparency/
https://gbslep.co.uk/what-we-do/place/develop-thriving-towns-local-centres
https://gbslep.co.uk/what-we-do/place/develop-thriving-towns-local-centres
https://gbslep.co.uk/strategy/place/cultural-investments/
https://www.wmca.org.uk/media/1382/full-sep-document.pdf
https://www.wmca.org.uk/media/1382/full-sep-document.pdf
https://www.wmca.org.uk/what-we-do/industrial-strategy/
https://www.wmca.org.uk/what-we-do/industrial-strategy/
https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent
https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent
https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/749086/Project_Business_Case_2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/749086/Project_Business_Case_2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/749086/Project_Business_Case_2018.pdf
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Department for Communities and Local Government: Appraisal Guide 

https://www.gov.uk/government/publications/department-for-communities-and-local-government-
appraisal-guide  

Department for Transport: Transport analysis guidance 

https://www.gov.uk/guidance/transport-analysis-guidance-webtag  

HM Treasury Magenta Book: Guidance for Evaluation 

https://www.gov.uk/government/publications/the-magenta-book  

HM Treasury Orange Book: Management of Risk – Principles and Concepts  

https://www.gov.uk/government/publications/orange-book  

Management of Risk in Government: Framework 

https://www.gov.uk/government/publications/management-of-risk-in-government-framework  

Public Sector Equality Duty 

https://www.gov.uk/government/publications/public-sector-equality-duty 

The ten-point plan for a green industrial revolution 

https://www.gov.uk/government/publications/the-ten-point-plan-for-a-green-industrial-revolution 

UK Industrial Strategy: 

https://www.gov.uk/government/publications/industrial-strategy-building-a-britain-fit-for-the-future 

UK’s international obligations on subsidy control 
 
https://www.gov.uk/government/publications/complying-with-the-uks-international-obligations-on-
subsidy-control-guidance-for-public-authorities 
 
WM2041 Climate Action Plan 
 
https://www.wmca.org.uk/media/4008/wm2041-final-003.pdf

https://www.gov.uk/government/publications/department-for-communities-and-local-government-appraisal-guide
https://www.gov.uk/government/publications/department-for-communities-and-local-government-appraisal-guide
https://www.gov.uk/government/publications/department-for-communities-and-local-government-appraisal-guide
https://www.gov.uk/guidance/transport-analysis-guidance-webtag
https://www.gov.uk/guidance/transport-analysis-guidance-webtag
https://www.gov.uk/government/publications/the-magenta-book
https://www.gov.uk/government/publications/the-magenta-book
https://www.gov.uk/government/publications/orange-book
https://www.gov.uk/government/publications/orange-book
https://www.gov.uk/government/publications/management-of-risk-in-government-framework
https://www.gov.uk/government/publications/management-of-risk-in-government-framework
https://www.gov.uk/government/publications/public-sector-equality-duty
https://www.gov.uk/government/publications/the-ten-point-plan-for-a-green-industrial-revolution
https://www.gov.uk/government/publications/industrial-strategy-building-a-britain-fit-for-the-future
https://www.gov.uk/government/publications/complying-with-the-uks-international-obligations-on-subsidy-control-guidance-for-public-authorities
https://www.gov.uk/government/publications/complying-with-the-uks-international-obligations-on-subsidy-control-guidance-for-public-authorities
https://www.wmca.org.uk/media/4008/wm2041-final-003.pdf
https://www.wmca.org.uk/media/4008/wm2041-final-003.pdf
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Appendix 1: Options appraisal - Critical Success Factors 
 

Key Critical Success 
Factors 

Description 

Strategic fit and meets 
business needs 

How well the option: 
• achieves the identified objectives to maximise an opportunity or 

resolve an issue 
• meets the agreed spending objectives, related business needs and 

service requirements 
• provides holistic fit and synergy with other strategies, programmes and 

projects 
 

Potential Value for Money How well the option: 
• optimises value (social, economic and environmental), in terms of the 

potential costs, benefits and risks 
 

Supplier capacity and 
capability 

How well the option: 
• matches the ability of potential suppliers to deliver the required 

services 
• appeals to the supply side 

 
Potential affordability How well the option: 

• can be financed from available funds 
• aligns with sourcing constraints 

 
Potential achievability How well the option: 

• is likely to be delivered given an organisation’s ability to respond to the 
changes required 

• matches the level of available skills required for successful delivery 
 

 
Source: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/685903/The_Green_Book.p
df 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/685903/The_Green_Book.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/685903/The_Green_Book.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/685903/The_Green_Book.pdf
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Appendix 2: List of delivery options 
What ways and options have been considered for delivering the objectives?              
Briefly outline the different ways forward and options to address the problem / opportunity. 

Reference Case 
(mandatory) 
(the position in 
terms of required 
outcomes and 
benefits that would 
occur if the project 
did not proceed) 

Description 
Full details of the option under consideration. 

Main Advantages  
Strengths and opportunities in terms of the critical success factors. 

Main disadvantages  
Weaknesses and threats in terms of the critical success factors. 

Conclusions                                                                                                                     
Overall assessment of how well the option meets the project spending objectives and critical 
success factors and whether it is the preferred way forward, should be carried forward or 
discounted in respect of the short-list. 

Option 1 

Description 
Full details of the option under consideration. 

Main Advantages  
Strengths and opportunities in terms of the critical success factors. 

Main disadvantages  
Weaknesses and threats in terms of the critical success factors. 

Conclusions                                                                                                                     
Overall assessment of how well the option meets the project spending objectives and critical 
success factors and whether it is the preferred way forward, should be carried forward or 
discounted in respect of the short-list. 

Option 2 

Description 
Full details of the option under consideration. 

Main Advantages  
Strengths and opportunities in terms of the critical success factors. 

Main disadvantages  
Weaknesses and threats in terms of the critical success factors. 

Conclusions                                                                                                                     
Overall assessment of how well the option meets the project spending objectives and critical 
success factors and whether it is the preferred way forward, should be carried forward or 
discounted in respect of the short-list. 

Insert further 
Options as 
required 

Description 
Full details of the option under consideration. 

Main Advantages  
Strengths and opportunities in terms of the critical success factors. 

Main disadvantages  
Weaknesses and threats in terms of the critical success factors. 

Conclusions  
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Overall assessment of how well the option meets the project spending objectives and critical 
success factors and whether it is the preferred way forward, should be carried forward or 
discounted in respect of the short-list. 
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Appendix 3: Options appraisal - cost-benefit analysis (CBA) 
 

 

Option 1: 
Reference Case 

(Do Nothing) 

Option 2: 
Preferred way 

forward 
Option 3: 

Do Maximum 

Option X: 
Add columns 
as required 

Brief description of 
the option     

Costs (£000) 
Capital costs 
(excluding VAT) 

    

Revenue costs     
Total costs     
Discounted costs 
(Present Value of 
Costs) (1) 

    

Significant 
unmonetisable costs     

Benefits (£000) 
Benefit A     
Benefit B     
Benefit C     
Total benefits     
Discounted benefits 
(Present Value of 
Benefits) (2) 

    

Significant 
unmonetisable 
benefits 

    

Cost benefit analysis 
Net Present Value 
(=2-1)     

Benefit-cost ratio 
(=2/1)     
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